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Rationale for Public 
Engagement



Rationale for Public Engagement

• Gain public acceptance for a plan or project

• Head off legal challenges

• Obtain useful information for planning and project 

concepts

• Achieve better results

• Build ownership of plans and/or project concepts by the 

communities being affected.
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Building (and re-Building) 
Public Trust!



Who Can We Trust?
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• Which State Agency is considered to be the 

most trustworthy in the minds of the public?

• What are the factors that lead to a loss in the 

level of trust?

• What are the factors that lead to a gain in the 

level of trust?



Designing Public 
Engagement Processes



Q1. Why is the public involved?

Determine the desired level of 

engagement based on how much 

influence the public will have/should 

have on the planning effort.



Level of Shared Decision Making

Full ParticipationPartial Participation
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Source:  Daniel S. Iacofano, Public Involvement As An Organizational Development Process, Garland Publishing, Inc., New York. 1990



Q2. What can the public influence? 
Are there areas where Caltrans 
can be flexible?

Determine the “fixed” versus “variable” 

elements to be discussed or decided.



Regulation

Fixed

State and Federal 

Standards

ADA Access 

Performance 

Measures and Targets



Access Points

Variable

Bike and Pedestrian 

Amenities

Amenities

Number of Lanes



Q3. Who do we need to reach?

Identify the target audiences and/or 

groups most affected by the plan or 

project concept.



Partner Agencies

Service Providers

Area Residents 

Business Owners

Freight Interests 

Pedestrians 

Transit Riders 

Bicyclists 

Minority Groups 

Non-profit groups

Youth 

Tribal representatives

Target Audiences



Q4. What tools do we use?

Determine the best ways to reach and 

engage interested parties and affected 

communities.

Consider why the public is involved 

and the type of plan being proposed.



Tools
Factsheets

Flyers

Online Surveys

Webinars

Focus Groups 

Non-Profit 

Partnerships

Townhall Meetings 

Workshops

Charettes

Social Media

Live Polling



Q5. What is the best timing for these 
activities?

Synchronize the planning and 

development process with the outreach 

and engagement process and vice 

versa: (a) early stage; (b) middle stage 

and (c) end stage [the process chart].



Timing and Schedule



Case Studies



SR 273 

Improvements
Seeking public input on 

desired route improvements for 

SR 273

Emphasized reaching all 

modes of travel including:  

vehicles, bicyclists and 

pedestrians

Focus is on collecting input for 

use by Caltrans and partner 

agencies
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Low

High

HighLow

Full 

Participation



SR 273 

ImprovementsTarget Audiences

• Area Residents 

• Local Tribes 

• Partner Agencies

• Service Providers 

• Business Owners 

• Youth/Students 

• Bicyclists- advocates and 

people who ride bikes

• Residents without a Car 

• Transit Users
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SR 273 

Improvements
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Outreach

• Round Table Discussions

• Workshops

• Video Flyover

• Interactive Mapping Survey

• Interviews

• Print surveys in 

Spanish/English

• Meetings

• Student Activity- Mapping and 

Discussion





Target Audience

• Land Managers

• Property Owners 

• Non-profits – Conservation 

and Open Space

• Tourism Groups 

• Business Interests 

• Homeowners Associations 

• Tribal Interests 

• State and National Parks
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Low

High

HighLow

Partial

Participation

SR 1 Pre-TCR 

Consultation



Outreach

• E-mail Invitation

• Letters

• Personal Calls

• Interactive Workshop

• Video Flyover of SR 1 

Best Timing

• Pre-planning stages

• One meeting was 

sufficient
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SR 1 Pre-TCR 

Consultation



Seeking public input on access 

management concepts to 

maintain safety, reduce traffic 

congestion and improve access 

for residents on SR 17

Emphasized reaching 

residents, businesses and 

other stakeholders in project 

area

Focus is on collecting input for 

use by Caltrans and partner 

agencies
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Low

High

HighLow

Full 

Participation

SR 17 Access

Management 

Plan



Target Audiences

• Area Residents

• Business Owners 

• Partner Agencies

• Service Providers 

• Residents Without a Car 

• Transit Users

• Bicyclists
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SR 17 Access

Management 

Plan



Outreach

• Dedicated Website with 

Comment Mapping

• E-mail Invitations

• Postcards and Flyers

• Social Media (Next Door 

Listservs)

• Interactive Workshops

• Community Guide and 

Animated Video
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SR 17 Access

Management 

Plan



Best Timing

• Round 1: Pre-planning 

stages – input into 

identifying current 

conditions and conflict 

points 

• Round 2: Middle stage –

feedback on conceptual 

alternatives
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SR 17 Access

Management 

Plan



Level of Shared Decision Making
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Source:  Daniel S. Iacofano, Public Involvement As An Organizational Development Process, Garland Publishing, Inc., New York. 1990



Questions . . .Discussion . . . 
Ideas!
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